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TITLE: MRD Configuration Management
RFA CODE:  Rec

REQUESTED BY:  J. Hair
SPECIFIC REQUEST:  The level 1 and 2 requirements in the MRD should be placed under tighter configuration control after the SRR, compared to levels 3 and 4.

SUPPORTING RATIONALE: The level 1 and 2 requirements should be under full configuration management, requiring CCB for changes, after the SRR.  If these requirements are allowed to change with the flow of the level 3 requirements, then too much requirement creep will occur and the momentum of the project to move toward PDR will be lost.

RESPONSE 

Configuration Control of all requirements follow the process described in the THM-SYS-006 Systems Engineering Management Plan as summarized below:

System architecture changes that impact subsystem/system interfaces or resource allocations (Level 3/Level 2) require concurrence by the Configuration Control Board (CCB).  The CCB controls and minimizes the impact of design changes, and ensures that authorized changes are implemented efficiently. The CCB reviews all IAs, SCNs and PFRs written by development team engineers, and is the final authority for all changes.  The CCB consists of the Principal Investigator, the Project Manager, the Mission Systems Engineer (MSE), the Spacecraft Systems Engineer, the Mission Operations Manager.  Affected Team Lead are called in as needed to support evaluation of specific technical changes, depending on the topic.  The GSFC Mission Manager has insight to changes at this level.  Changes that impact Level 1 baseline science/programmatic requirements must include approval by the GSFC Mission Manager. Changes that impact Level 1 minimum science/programmatic requirements must include have approval by NASA HQ. 
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